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MISSION 
 

 

We provide meaningful, dignified care to 
each of our residents with a collaborative 
and compassionate approach that 
respects quality of life. 
 

 

VISION 
 
 

 
A vibrant home where residents thrive 
with dignity, receiving personalized, high-
quality care in a welcoming, well-
designed environment. 
  
Guided by our residents, their families 
and strong governance from the board, 
our trusted and dedicated team fosters a 
culture of compassion, connection, and 
long-term sustainability. 
 

 

VALUES 
 

 

Quality - Dignity, kindness, compassion, 
empathy and appreciation 
 

Care - Holistic clinical excellence, safe 
environment, and emotional and spiritual 
support 
 

Community - Teamwork, accountability, 
integrity, respect and relationship 
building 
 

Inclusivity - Acceptance, safety, sense of 
belonging, and honouring individuality 
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Strategic Priorities  
 
 

 

Goal 1: Resident life 
Preserve, enhance and expand the compassionate, person-centered 
and wholisitic approaches unique to St Jude’s, including identifying 
new resources to meet the complexity of needs.  
  

 

Goal 2: Staffing excellence 
Ensure continued excellence and quality of care by promoting staff 
wellness, succession planning and developing innovative recruitment 
methods.   
   

 

Goal 3: Enhanced fundraising   
Plan and implement ambitious new approaches to fundraising for 
reliable and sustainable auxiliary sources of financial support for St 
Jude’s including donor recognition. 
  

 

Goal 4: Strong partnerships and advocacy  
Maximize opportunities for collaboration and partnership to share 
knowledge and resources and advocate for the sector as a united 
voice. 
  

 

Goal 5: Engaged governance  
Strengthen organizational effectiveness through board growth and 
development.  
  

 

Goal 6: Capital investment  
Plan for necessary building requirements and improvements to 
maintain safety and integrity of an aging building and explore future 
potential.  
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